Lake Shore Estates
Board Minutes

April 10, 2021

e The meeting was called to order by President Craig Becker, Board members in attendance were Jeff Kuch,
and Paul Blees. Absent-Sheila Marshall

e Agenda: The agenda was presented by Craig Becker. Motion to approve by Paul Blees and seconded by Jeff K
to approve. Motion carried...Proof of meeting agenda was e-mailed and posted on website by Sheila Marshall.

. Secretaries Report: Jeff Kuch presented the August 15 and August 29th Meeting Minutes have been posted
on the Lake Shore website. Paul Blees made a motion to approve the meeting minutes and seconded by Jeff
Kuch Motion carried.

. President’s Report- Craig Becker gave a brief report on Lakeshore board activities as well as the upcoming
activities of the bylaw and covenant subcommittee. President Becker moved forward with presenting a new
potential board candidate- (Brad Ereth). Motion by Paul Blees and seconded by Craig Becker to approve this
appointment as outlined in Article 2 Section 6 of our governing documents. Motion carried unanimously.

e  Building Permits: Permits were submitted by Nate Corbin/Nancy Johnson, Jeff and Dianne Kuch and Kerry
and Tammy Klatt (new owners of lot 3B).

Old Business:

e  Well Capping- Jeff Kuch has been in contact with Gregory Water and Energy, we have asked for some
commitment by May1 in completion of capping Lakeshore well#2. Brad Ereth offered to contact another
potential vendor soon. In addition, paperwork has been received by the state asking for our response in the
abandonment of these water sources due to our commitment with Southwest Water and non-usage of these
wells. Craig Becker will move forward in signing the documents as required by the State.

e Road Maintenance- General discussion was that we will continue to pursue options and solutions to maintain
our roads in the best way possible and this will continue to be a topic of concern for this association .Continued
opinions and recommendations will be gathered from outside professional sources monitoring the condition and
repair of the paved road on Lakeshore drive. Board action at this time will be additional gravel material filled in
where our new shed will be located as well as the could sac(turn around area at the end of the Forrest Drive
road).

e  Water Diversion Project- Greg Ficek who has been our resident representative to the water board presented
an update on this projects progress. Once again, the Corps of Engineers has presented extended challenges
and obstacles in the plan that was submitted. The water board along with Game and Fish, our engineering firm
and all other entities are pursuing alternate plans and potentially political support to move this project forward.

e Lakeshore Contact List- As noted in previous minutes we have pursued opinions from residents in survey
questionnaires. Our next step is to double check and gain a legal opinion and move forward with the names and
addresses only which will be posted on our website.

New Business:

. Property- The board was updated on the purchase of the previously approved 12 x 20 shed.by Paul Blees. It
was noted that price increases in lumber continue to rise. The board unanimously approved the selection of a
local vendor and he will get this project moving forward.

e  Proxy Form Change- Discussion was held on the new form which was mailed to all residents in their annual
meeting packet. The new form would meet the state requirements as per legal counsel. and it was unanimously
agreed that we move forward with this form with a small change on contact information which was previously
overlooked. Paul Blees will follow up with this board action and communicate this to the bylaw/covenant’s
subcommittee.

. Speed Bumps- The speed bumps and signage will be installed shortly before Memorial Day weekend in
preparation of summer season.

. Annual Meeting- The board is tentatively looking at three dates June 12,19, 26 at 1:00 p.m. dependent on the
Lakeshore Estate lawyer’s schedule as well as the approval of the host location. An audit committee has been
appointed to work with Sheila Marshall. Both Greg Ficek and Dale Poeckes have agreed to serve. The board
will await confirmation of Nate Corbin as one additional person. All other annual meeting discussion was further
tabled to our next regular meeting.

. Southwest Water Break- There was a significant break and loss of Southwest Water in February at one of our
resident’'s homes. The board will be contacting Southwest Water to gain additional data to support the billing of
this resident. Please note that SW Water monitors water usage by Lakeshore residents as a whole and has
provided information and reports in the past. Residents are once again asked to check their properties and
ensure winterization each year to avoid these unfortunate incidents.

. Next Regular Board Meeting- Is tentatively set for May 1 at 10:00. All residents are invited and if you have
agenda items that you wish to have added, please contact Craig Becker prior to the meeting.
e  Adjourn- Jeff Kuch made a motion to adjourn and seconded by Brad Ereth. Motion carried.



