Lake Shore Estates
Board Meeting
April 16, 2019

Jeff Kuch’s Garage

The meeting was called to order by President Jeff Kuch at 5:00 p.m.

Members present: Jeff Kuch, President; Craig Becker, Vice-President; Brent
Wallender, Secretary; Justin Fettig, member-at-large, Aaron Petrowitz, member-at-
large-attended after meeting was in progress.

The minutes of the previous meeting, the secretary and treasurer’s reports were
approved. Kuch moved and Becker seconded. *See notes at end of minutes.

The agenda was approved as presented.
Old Business

Water Diversion Project:

Mark Kaffar, Donovan Law Office, representing Mercer County Water Resources
District presented the promosed Plan to alleviate flooding concerns that have
resulted in flooding of residential areas in Lake Shores Estates, loss of trees on
Byrum property, and impaired access on Boeshans property. Cost of the project
will exceed $120,000. Discussion was held and questions were answered by Mark
and also by Greg Ficek of LSE.

The main points of the project are as follows:

Drain tile will be installed by Ellingson Companies in cooperation with the
Boaeshans family on property adjacent to and north of LSE. Drain tile will also be
installed on Boeshans property northeast of LSE.

Four surface water collectors/risers will be installed to drain surface waters.

A sump will be installed to collect water from drain tile and surface collectors
system to be pumped into Lake Sakakawea

A valve will be placed in the system near the outlet to Lake Sakakawea to prevent
back flow in case of high lake levels.

LSE Homeowners Association will responsibilities for implementation of the
project:

LSE will upon request pay to the Water District the sum of $40,000 which has
been set aside for the project.



LSE will monitor the surface collectors to make sure they are functioning properly.
LSE will notify the Water District if surface collectors aren’t working or if they
feel emergency pumping is required.

Costs may be incurred for additional pumping in case of emergency flood
drainage.

The four principal entities of the plan are the Water District, Boeshans family,
LSE, and Corps of Engineers. The Water District has approved the plan, Boeshans
family has given verbal approval through their lawyer. Corps of Engineers has yet
to approve.

Motion by Kuch, seconded by Wallender. LSE Board of Directors voted to
approve the plan and signed off on the agreement. Kuch, Becker, Wallender,
Fettig voted in favor. Petrowitz absent.

Bylaws and Covenants:

Mike O’Keefe presented recommended changes to the Bylaws and Covenants
which were approved in 1986. Discussion was held. The following are the
proposed changes:

Reflect all 92 lots where applicable

Remove references to “the Developer and Park Board” (no longer involved in the
business of LSE)

Increase the amount of money that may be spent by LSE Board on improvements
of common areas without vote of the Association

add use of electronic mailing of minutes and Association business
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add a line item in the budget to pay for secretary and treasurer with wording
included to deal with their Board membership status

A guorum will be 46 members (Lot owners or proxies)

2/3 of members present (if quorum is reached to approve major expenditures
3/4 of members present (if quorum is reached) to approve covenant/bylaws
changes

Building Permits:
Scott Kudrna, shed. Motion by Becker, seconded by Petrowitz. Approved.



Lot Fees:

A motion was made to send a Notice of Lien to owners of Lot 16 for unpaid LSE
lot fees. Motion by Becker, seconded by Kuch. Kuch, Becker, Wallender,
Petrowitz, Aye. Fettig, Nay. Motion carried.

Private Road Easement Discussion:
Becker and Kuch will contact Corps of Engineers with regard to these concerns.

Insurance Claim Information:
An insurance claim against LSE for water damage incurred by Dakota Waters
Resort was settled.

Southwest Water Pressure:

Motion made to increase Southwest Water pressure to 45 psi. Motion by Fettig,
seconded by Becker. Motion amended to read, beginning May 17 water pressure
will be increased in 5 psi increments until the 45 psi is reached. Amended motion
by Kuch, seconded by Becker. Motion carried.

New Business

Proposed Lazy 8 development:

Four lots have been approved for construction. LSE Board of Directors have
contacted Mercer County Water Board to recommend no additional contractions
permits be issued until a water retention plan is in place.

Potable Water Leak and Easement:

Costs incurred while looking for this winter’s possible water leak were shared by
Lot 10F owner and LSE Board. A shutoff valve was installed in said area. Motion
by Becker, seconded by Wallender to pay LSE portion of the bill. Motion carried.

Treasurer Position-Compensation/Future:
Discussion on salary for Secretary and Treasurer position is ongoing.

Insurance Coverage:
Jeff will check with LSE Insurance company about removing 26 boat docks that
belong to Dakota Waters.

New Board Position
There will be one board position up for election at the annual meeting.



Annual Meeting Date:
Was not set.

Contact List for LSE residents:

If LSE residents are not receiving email notices, current email addresses and phone
contact numbers should be forwarded to the LSE secretary at email listed on LSE
web page.
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Additional Agenda ltem:

Lot owner 7E brought forth a concern with regard to Forest Drive. The road is in
need of additional gravel especially at the west end of the road. LSE Board is
looking into this concern.

Proposed Budget Items

Update LSE water drawings

Install/replace potable water shut-off valves
Equipment/materials for maintaining the irrigation water system
Road Repair/sweeping

Next meeting will be May 7, 2019 at 5:15 pm CDT at Jeff Kuch residence.

Wallender moved and Becker seconded a motion to adjourn.

*Treasurer’s report

*Beginning balance 1/1/2018  $121,927.93

*Reported balance 6/29/2018 $148,763.16

Income is based on lot fees and southwest water dues.

Primary expenses were maintenance of common grounds, maintenance
repairs to roads, repairs to potable and irrigation water systems.

*Southwest water rates will be increasing to $5.61/thousand gallons to
$6.44/thousand gallons






