Lake Shore Estates
Executive Board Meeting
May 11, 2020
Jeff Kuch’s Garage

The meeting was called to order by President Jeff Kuch at 1:00 p.m.

Members present: Jeff Kuch, President; Craig Becker, Vice-President; Brent Wallender, Secretary; Bill Misslin, member-at-
large. Absent: Sheila Marshall, member-at-large.

Motion by Misslin, seconded by Becker to approve the agenda as presented. All in favor, motion carried.

Secretary’s Report: Minutes of the 4/30/2020 Executive Board meeting were approved as amended. Motion by Becker, seconded by
Misslin. All in favor, motion carried.

Old Business

Bylaws and Covenants:
Wallender to send a note to Marshall asking her to include the policies and addendums on the website.

Building Permits:
Board members will visit with lot owners of Lot 38 and Lot 15E on recent construction projects for which there was no building permit
issued prior to start of construction.

Welcome packets for new residents:
Tabled, Marshall not present.

Southwest Water Break on Lot 34
A letter was approved to be sent to the owner of Lot 34 requesting reimbursement for excess water usage due to a line break in March
of 2020. Motion by Becker, seconded by Misslin. All in favor, motion carried.

Speed bumps and potential locations
Motion by Becker, seconded by Misslin to install three sets of speed bumps and erect caution signs on Lake Shore Road. All in favor,
motion carried.

New Business

Letter to residents from Board
Motion by Kuch, seconded by Becker to send an e-mail, post on website, or hard copy if requested of a greeting from the Board to also
include the newly revised welcome packet for new owners. All in favor, motion carried.

Budget 2020-2021

A motion was made by Kuch, seconded by Becker to pursue purchasing a 10x20 storage building to be placed near well
#1. Discussion included the building permit, placement of the building and pursuing several bid options. All in favor, motion carried.
Budget 2020-2021 continued

Well Capping—tabled

Road maintenance update—the Board is in the process of reviewing bids for various levels of maintenance on Lake Shore
Road.

Annual Meeting
A motion was made by Misslin, seconded by Becker to postpone the LSE Annual Meeting until further notice based on the Governor’s
emergency declaration. All in favor, motion carried.

*The need to fill possible officer vacancies is addressed in the greeting letter to all lot owners.

*The Board is looking for individuals that may be interested in serving on an audit committee with Birkeland and Marshall
and reporting the results of that audit at the Annual Meeting.

*Proxy forms—tabled
Motion by Becker, seconded by Misslin to continue to evaluate fees and dues to be assessed. This information will be presented at the
Annual Meeting. All in favor, motion carried.



Garbage Dumpsters Correspondence
Motion by Kuch, seconded by Becker to remove the common garbage dumpsters the week of May 18. Individual curbside garbage
pickup will begin on Monday, May 25, 2020. All in favor, motion carried.

Recognition
Motion by Misslin, seconded by Becker to provide monetary recognition for individuals who have contributed to the work of the Board
of Directors over the past year. All in favor, motion carried.

Motion by Mission, seconded by Wallender to adjourn the meeting. Motion carried.



