Lake Shore Estate
Board of Directors Meeting

July 1°* Minutes

The meeting was called to order by President Fettig at 8:00am at Scott Kudrna garage. Members present
were Director Scott Kudrna, Director Dave Kostelecky, Direct Deanne Gierke, Director Jeff Kuch, Director
Justin Fettig and Treasurer Allison Ereth. Guests present were: Wayne Grimstead, Larry Klindworth and
Clyde Grosz.

The minutes were approved through email of board and then sent out the members.

Allison reported that 36 lots had not paid yet. We had a bill from North Star insurance for the
association liability coverage for $678. Jeff moved to pay the bill and then look into the coverage with
other companies. Deanne 2" the motion. Roll Call Vote Scott-yes, Dave-yes, Deanne-yes, Jeff-yes,
Justin-yes. Motion passed.

Under correspondence we received the letter from Custer Health about the garage being built on the
drain field. The letter was read by Jeff. All were in agreement that the inspection should be completed
to insure septic was not damaged with the construction. Wayne agreed to pay for the $50 bill to have
the inspection completed.

Old Business:

Complaint form: Jeff presented the form he had designed from others online. We reviewed and made a
few changes. Scott moved to approve and write a policy to be added to the by laws. Dave 2" the
motion. Roll Call vote Scott- yes, Dave-yes, Deanne-yes, Jeff-yes, Justin-yes. Motion passed. Deanne
will work on a policy for approval at the next meeting.

Wayne Grimstead was at the meeting to go over the attorney bill which was sent to him. We had a
lengthy discussion about the by-laws and the policies that are followed by the association. We talked
about how the bill came about. After discussing the policy and the situation Wayne agreed to pay the
bill and move forward with the building. He has not completed a new building permit yet but will talk to
Thomas about the information. We will try to get the permit approved by the end of the weekend.

Street repair quotes were presented by Jeff. The second bid from Mariner was lower than the first but it
was accompanied by a letter stating that now is not the right time of the year to be filling cracks because
of the expansion. The vote for approval to spend up to $7000 per road for repair was sent out to all
members. We had 25 members respond and 23 voted yes, with 2 voting no. Motion was passed to
increase the repair budget to $7000 each. Deanne moved to table the repair and work on getting put on
for the first of spring. Scott 2". Roll Call Vote Scott-yes, Dave- yes, Deanne-yes, Jeff-yes, Justin-yes.
Motion passed.

The website was reviewed by Jeff and the progression of the maintenance has changed. The current
company is charging $300 but not really receptive to updates in a timely manner. Deanne reported that
we could build our own and maintain it ourselves to spend $160 but have more timely updates. Jeff
moved to work on our own website and we would have the other company done once we were finished.



Dave seconded the motion. Roll Call Vote Scott- yes, Dave-yes, Deanne-yes, Jeff-yes, Justin-yes. Motion
passed.

The Facebook page is being worked on by Deanne and the ability to post will be given to all the board
members to continue to open lines of communication.

The camper survey was sent out in email to all members. We had a total of 38 members take time to
respond to the survey. The results were very clear. 27 members want to have a time limit and 9 stated
no. The time limit was very clear also with 25 saying 0-14 days, 2 saying 14-30 and 9 saying 31+ days.
The idea of charging for water was also very clear with 13 yes, 18 no and 9 do not care. Jeff moved to
write a policy to be included in the by-laws and that it state we are limited to 0-14 days and that we
don’t worry about the water bills. Dave seconded it. Roll Call Vote Scott-yes, Dave-yes, Deanne-yes,
Jeff-yes, Justin-yes. Motion carried. Deanne will work on the wording for the new policy to be approved
at the next meeting.

At the annual meeting it was mentioned that the water pressure was an issue and to consider increasing
the PSI. We found out the president of the board is the only one who is authorized to make that kind of
change. Jeff moved to contact Southwest Water and increase the PSI by 5#. Scott seconded. Roll Call
Vote Scott-yes, Dave-yes, Deanne-yes, Jeff-yes, Justin-yes. Motion carried. Justin will contact
Southwest Water to increase the PSI.

The idea of more signs for slowing traffic was brought up at the annual meeting but after looking at
what we have up it was determined that we really don’t need anything further. All members should
simply do more to confront the speeding and be mindful ourselves as an association to mind the speed.

New Business:

Welcome packets we brought up by Deanne. Because many new owners were never made aware of the
rules and the regulations of being part of the association, Deanne thought it was important to hand out
a copy of them to all members to give everyone a refresher. Clyde moved to make copies and hand out.
Jeff seconded it. Roll Call Vote Scott-yes, Dave-yes, Deanne-yes, Jeff-yes, Justin-yes. Motion carried.
Deanne will make the copies and hand them out.

Don Price submitted a building permit for an addition to the south side of the garage. Deanne moved to
approve the permit as presented. Jeff seconded it. Roll Call Vote Scott-yes, Dave-yes, Deanne-yes, Jeff-
yes, Justin-yes. Motion passed.

The topic of fireworks was mentioned but because the paper stated that no fireworks were to lit in
Mercer County, we would not need to address the issue but have an email sent out to all members to
that effect.

It was requested that an email be sent out to members a few days before the next meeting as a
reminder.

Next meeting will be August 11t at 6:30pm

Deanne moved to adjourn. Jeff seconded. Motion passed.



